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Mentorship Kickoff

1

Story of Self / What brought you here? - 15 min

  Take turns sharing: something about your identity and what motivates you.    
   One person talks and the other just listens.

  What would you like to learn in this exchange? Is there a key issue or 
   challenge you are tackling in your work/life which you’d be interested in     
   exploring in this mentorship match?  

Clarifying Goals and Agreements - 15 min

This exchange is conversation-based, guided by the goals and interests of participants,   
as well as the goals and expectations outlined below. 

  This toolkit is designed to support an egalitarian/shared learning experience, which   
    we are calling “co-mentorship”. Take a minute to share what these terms means to   
    each of you. 

   What can you gain through a shared learning experience that would not likely    
     result from a typical mentor-mentee relationship, where knowledge is expected to   
     flow in 1 direction? Take turns responding.

   Make note of unresolved questions or suggestions here:

Congratulations! You are embarking on a journey of shared learning and per-
sonal growth. Through this progression, you and your partner will get to help 
each other practice “out of the box” thinking, while participating in a broader 
movement for systems change, grounded in positive mutual relationships.

The goal of this activity is to support you and your partner in developing a 
written agreement, laying out the goals and expectations for your exchange.

Follow the prompts to discuss then write your responses when indicated.
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Process Expectations - 15 min

  We recommend the following as baseline expectations of how you relate to each   
    other in this exchange. Read these over silently for a minute and discuss any    
    additions or changes you’d like to make.

  • lead with curiosity, not assumption (about each other’s perspectives, 
    preferences, feelings, identity, etc.)
  • take turns and practice active listening (listening to understand, not 
    necessarily respond)
  • speak from your point of view (not generalizing)
  • be open to your own growth
  • recognize that each of our perspectives are shaped by our own experiences   
    and that we are each an expert in our own experience
  • respect your time together (sharing your time is a gift; be present!)

  Do you have any ideas on how to help ensure that your exchange is a shared    
    learning experience? Note ideas here:

  How would you like to handle confidentiality? (“names stay - lessons go”?; every  
    thing discussed assumed private?; confidential when specified?) Make note here:

  Think of a time when you needed to meet regularly with someone, a co-worker or a   
    friend. What worked well? What didn’t work?  Reflect and discuss together; make   
    notes here.
 

  What logistical ground rules would you like to set together? (i.e. standards of timeliness,  
    regularity and mode of communication, etc.) Note the ground rules here:

  How often, when, and where you will meet; when will you have opportunities for
    face to face meetings? Do you want to set your next meeting time(s) now? Make   
    note of your preferences or decisions here:
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This agreement will cover the period from ______________ through_____________ (at least 6 
months is recommended).                       
                    
Name:     Phone:    Email:

Name:    Phone:    Email:

Once you have completed this activity, put this form in a place where you both can access it, 
whether online, making a copy for each of you, or posting it in a common location.

Remember, the two of you can update and modify your agreement throughout your partnership.  
This is to help you begin the learning journey!

Personal Goals Statements - 10 min

  What do you want to get out of this exchange? Think both big picture and    
    concrete. This can be a shared list of goals or it can be a list of goals that are    
    unique to each of you. List your goals here and put them somewhere (online    
    if necessary) where you both can refer back to them.
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Exploring Personal Growth

Important Reminder!

Throughout the activity, keep in mind the following ways to help grow healthy relationships and sup-
port each other’s learning and empowerment. Honor any additional agreements you have with your 
partner.

 Lead with curiosity, not assumption (about each other’s perspectives, preferences, feelings,    
  identity, etc.)
 Take turns and practice active listening (listening to understand, not necessarily respond)
 Speak from your point of view (not generalizing)
 Be open to your own growth
 Recognize that each of our perspectives are shaped by our own experiences and that we are   
  each an expert in our own experience
 Respect your time together (sharing your time is a gift; be present!)

Preparation as you get settled:

 Meeting in-person - Get out paper and pen for taking notes
 Meeting virtually - Create a Google Document for taking notes and share each other on it

Activity:

 1.  Breathe. Check in with yourself - Are you willing to set aside the busyness in your   
      mind to make the most of your time together?

 2.  Read over the conversation agreements listed above, recall the additional
      expectations you developed with your partner, and share any thoughts on specific
      behaviors you might especially like to personally work on ( 5 min )

 3.  Write down all the questions that come to mind about your work, projects, or
                efforts. This exercise is about quantity, not quality, so just write, don’t edit! ( 5 min )

This activity supports you and your partner to clarify what shifts in perspective might be 
helpful for unlocking mental blocks to more creative, collaborative, and ultimately 
“transformational” approaches.

Transformative Mindsets Activity



2801 21st Avenue South, Suite 110, Minneapolis, MN 55407     612-278-7147     climategen.org

Transformative Mindsets

Each mindset is on a spectrum and the suggested shift is from left to right to a more positive 
outlook. The quote beside each spectrum is offered as a way to put the mindshift in context.  
Though, there are many possible meanings you can take away from each shift.

 Scarcity -----to------> Abundance :

“There is not enough for everyone.” ----to---->  *“We all do better when we all do better.”
“It is too difficult and there is not enough time.” ---to----> *“There are opportunities every-
where to address challenges collaboratively.”

 Passive -----to------> Proactive : 

“It’s not safe to talk openly about problems.” ----to----> “We can’t improve if we don’t talk 
openly and quickly about problems.”

 Non-inclusive -----to------> Respectful inclusion : 

“Including others will slow everything down and be a distraction.” ----to---->  “Embrace 
and value people where they are. Including others will lead to better outcomes.”

 Paralysis -----to------> Innovation : 

“Mistakes are bad.” ----to---->  “Mistakes are part of learning.” “There are too many 
barriers to make a difference” ----to----> “limitations help us think creatively”

            *Paul Wellstone

 4.  Cluster related questions, then share them with your partner.

 5.  Share how you are feeling and how your work/projects/efforts have been going.
      Any challenges or breakthroughs? If it helps to listen, take notes while your partner
      talks ( 15 min each )

 6. Review the mindset spectrums together. Discuss the following questions about
     your stories and take notes. ( 15 min )
  a. Which productive mindsets came up?
  b. Which unproductive mindsets came up?
  c. When have you experienced a shift in mindset?
  d. Are there other mindsets you can think of that might help unlock innovation or
      enable collaboration?

 7. Wrap up by briefly sharing one takeaway each, as well as how you are feeling.
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A Little Backstory...

Climate change demands that we learn how to work in collaboration with one another. 

The RE-AMP Network, a collaboration of Midwest non-profits and a few funders, was founded with 
this understanding, and formed to coordinate efforts across 8 states to reduce carbon emissions 
80% by 2050. 

In 2014, RE-AMP staff sought out the Garfield Foundation, one of co-founders of the Network, to 
refresh the original collaborative intention, by exploring mental shifts in perspective that may enable 
more innovative and transformational work towards shared goals. The four “transformative mind-
sets” above were identified by RE-AMP staff with RE-AMP in mind, but could also be applied to any 
network or collaborative space. 

As you identify perspective shifts that help unlock collaboration and innovation, whether they are any 
of the four listed here or others, you and your mentorship match can support each other to internal-
ize them, then strategically institutionalize them, into your networks’ systems and processes.

This activity is adapted by Climate Generation from an activity developed by Eugene Kim of the Garfield Foundation, for RE-AMP Network staff in 2014.
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Creative Problem Solving
Important Reminder!

Throughout the activity, keep in mind the following ways to help grow healthy relationships
and support each other’s learning and empowerment. Honor any additional agreements you
have with your partner.

• Lead with curiosity, not assumption (about each other’s perspectives, preferences,
  feelings, identity, etc.)
• Take turns and practice active listening (listening to understand, not necessarily
   respond)
• Speak from your point of view (not generalizing)
• Be open to your own growth
• Recognize that each of our perspectives are shaped by our own experiences and
  that we are each an expert in our own experience
• Respect your time together (sharing your time is a gift; be present!)

Creative Problem Solving Activity

We can help each other and ourselves unlock innovation, by being open to change, taking risks, 
learning from our mistakes. Try on a “prototype” approach to life.

Preparation:
 Whether meeting in person or long distance - Print This Document , so each of you have  
   a copy. Get writing tools for notes & drawing. The copy you print will be for the notes you   
   take on  your partner’s situation
 If meeting long distance  - if possible, hold your meeting through Skype, or Google 
   Hangout. Test this out at least 15 min, preferably several days, in advance of when you plan   
   to meet.
 Find a timer or clock
 Breathe and check in with yourself - Are you willing to set aside the busyness in your mind 
   to make the most of your time together?
 Check in on the working agreements above - share how these are working for you and if 
   there are any in particular you want to work on (2 min discussion)

 Think to yourselves about a project you are working on that you can talk about with 
your partner. Recall something that challenged you recently, maybe this week. This could be  
something that has come up in conversation in the past, or maybe it is new. (2 min silence,
you can make notes for yourself if helpful)
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Your mission:   Redesign the challenging experience...for your partner. 
Start by gaining  empathy .  16 min 
 

1 Interview 
8 min total (2 sessions;  Set timer for 4 minutes  each) - Interviewer primarily listening & taking notes here: 

Switch roles and repeat interview 1 

2 Dig Deeper  
8 min (2 sessions x 4 minutes each) Ask questions to explore the situation more. Why was it challenging?

Switch roles and repeat interview 1 

Notes from your �rst interview

Notes from your second interview



Reframe  the problem: 6 min 
 

3 Capture Findings   3 min - silently, at same time 

 
 

4 Define problem statement   3 min - silently, at same time 

 
Set the timer for 4 minutes and get ready to draw... 
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needs: the things they are trying to do
 make a list, using verbs

insights: new learnings about your partner’s feelings/worldview 
to leverage in your design - make inferences from what you heard  

partner name/description

needs a way to  

Surprisingly//because//but... insight

user’s need



Ideate:  generate alternatives to test: 15 min 
 

5 Sketch at least 5  radical  ways to meet your user’s needs  4 min, at same time 

 
6 Share your solutions & capture feedback.   8 min (2 sessions x 4 min each) 

 

Problem statement:

Notes:
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Iterate  based on feedback 
7 Reflect & generate a new solution   3 min -same time silently 

 
8 Share your solutions (1 min each) 
 
Reflect  together: 15 min 

● What did you notice in this activity about your attitudes or approaches to innovation? 
What did you notice about your attitude to change, taking risks, or learning from your 
mistakes?  

 
  

● How did this activity feel? What were the advantages and disadvantages of working 
with a partner on these challenges? 

Sketch your big idea, note details if necessary...
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● What perspectives helped or hindered your ability to innovate in this activity? 
 
 
 
 
 

● What is something you want to try in the future, to creatively problem solve on your 
own or with another person? 

 

 
 
Share  any insights you came to on the online group forum: 3 min 
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This activity is adapted by Climate Generation from a Movement Center for Deep Democracy activity used in the September 2014 Social Innovation Lab, 
originally developed by Sam Grant.
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